April 2019 Meeting

Seneschal — Planning progresses on May Day. Signed off on the Domesday from the Exchequer
the other day.

Baron and Baroness — Report is due in a week. Things for the investiture are moving along.
Please submit baronial award recommendations to the incoming Baron and Baroness.
OP is being created — please contact the new Baron and Baroness with what baronial
awards you have.

Chronicler — Spring newsletter and March meeting notes have been uploaded to the Fenix
webpage. Looking for submissions for the summer newsletter.

Exchequer — Final Domesday report went in on time.

Chatelaine — Gold key will be available for May Day with light weight options available and
cotton peplos and chitons being made extra for the event. Scribal help is wanted for
scroll work for those who want to create something for the Barony’s 25% anniversary
court. There is not an emergency for it, just if others want to be involved. We have 4
merchants signed up for May Day with a possible 5™. And a gentle reminder that if
anyone needs help the week before the event with garb fixing or making that I am open
100% throughout the day.

MoAS — South Oaken A&S will be this weekend. Many are attending as entrants, judges, or
both. Need more judges at A&S. There is a history hall at Midrealm 50 Year. Please
come out and see the history of the kingdom. There will be amazing pieces there. Might
be looking for a replacement after the investiture. Report due soon.

Herald — I don’t believe there is any new business. If anyone has received a reward recently,
please let me know.

Rapier — We are still looking for more loaner gear. Looking for more extra large material.
Gabriel has volunteered to be the deputy. The report is due in a few weeks.



Old Business:

Need a quartermaster. Please volunteer.

May Day —

Parking — overflow parking can park at Cub World and walk up hill to the event, or at
Camp Friedlander and walk on flat ground for about a mile to the event.

Feast serving ware to be voted on. Motion to put $100 towards serving ware for the
Barony. Motion seconded and passed.

Motion for straw bales for 30 bales at $4 a bale from Cope. Seconded and passed.
Motion for misc. budget of S50, to include potential purchase of hand sanitizer for
latrines by camping and archery. Seconded and passed.

Volunteers needed for retainers, guards, and front gate.

Advance of $200 for lunch. Motion seconded. Motion passed.

Rachel of Stahlgeist will be heading up at Youth Pointe. Yay! If you would like to teach a
youth class or donate items for youth activities, please contact her.

Serving lunch for 100. Lunch will include meatballs. There will also be a vegan and gluten
free option. S5 per lunch, as well as $1 a la carte items.

Staff can start arriving at noon on Friday of May Day. The event itself starts at 6pm.
Need ropes and rebar for parking.

Need someone to make signs for Troll, royalty parking, staff hall, and royal hall.

Need lighting donations to light the pathway from camping to the program building for
night time.

Request for donations of fighter snacks.

Need list poles and ropes for the event, as well as a pop-up tent for youth combat.

50 Year — we closed a couple of weeks ago the land allocations. Still waiting to hear how many

we have. Please join us to give the heirs their boost.

Pennsic — war season is upon us. UIf is camp master for two years and two years only. Pre-reg

closes in June. Tent measurements needed. A Pennsic planning session will be
scheduled later at a park.



New Business:

Largesse competition — prize is lined up. The intention is to ask HerRM and Mistress Edyth to
decide the winner.

Want to do a Baronial Photo-Op of the Barony at May Day after morning court. Members of the
Barony please join us.

Melisande spoke with Talymar about donations from recently deceased previous member —
need to send early up on Thursday of 50 Year. If anyone else has suggestions or donations for

the history display at 50 Year, please let her know.

Need to upgrade storage of fighter gear due to water damage at practice site.





